
DIVERSE CLIENTS
Bluesource develops forest carbon projects for a

wide variety of landowners including TIMOs, non-

profits, public entities, individual forest owners, and

Tribal organizations.

Notable Bluesource clients include Campbell Global,

The Forestland Group, Hancock Natural Resource

Group, The Nature Conservancy, the Audubon

Society, and Middlebury College.

TURNKEY CARBON PROJECT DEVELOPMENT
Bluesource has been a leader in North American carbon markets since 2001, during which time the organization

has developed the continent’s largest portfolio of carbon credits and generated nearly $170 million in new

revenue for landowners.

Bluesource’s 50 environmental, forestry, marketing, and transactional professionals represent North American’s 
largest team devoted to turnkey carbon project development. Honed over 20 years, our offering covers all

aspects of carbon project execution, from the initial concept to revenue generation 12 to 24 months later, and

beyond. We do that at no upfront cost. Instead, we are only compensated upon successful credit issuance and

sale. This aligns our incentives with the landowner’s and ensures an efficient process.

MULTIMARKET PRESENCE

Unique in the development space, Bluesource

specializes in utilizing the full spectrum of respected

voluntary and compliance market forest carbon

protocols (e.g. ACR, CAR, ARB, VCS) to ensure that

our clients pursue the project type that best meets

their needs.

ONE MILLION ACRES

Bluesource currently has 62 forest carbon 
projects in operation, helping landowners

optimize for peak returns via a blended carbon

revenue and forest product-focused

management approach. These projects cover a

footprint of nearly one million acres and are

located across a wide variety of forest types

throughout the country.

Joshua Strauss, Vice President 
(949) 233-1501 or jstrauss@bluesource.com
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SCOPE OF SERVICES

Bluesource finances and delivers all services required to generate carbon

revenues. Under a carbon marketing and revenue sharing model, Bluesource is

only compensated upon the distribution of carbon revenues to the landowner.

BLUESOURCE SERVICES INCLUDE:

FEASIBILITY EVALUATION
Bluesource conducts a free preliminary evaluation of project costs and returns.

Eligibility: Assess compliance with leading carbon standards based on start date,

management practices, data availability, and project risks.

Volume: Calculate marketable carbon credits while taking into account protocol

requirements, such as business-as-usual assumptions, common practice baselines, leakage,

and reversal risk.

Revenue: Estimate landowner carbon revenue potential based on carbon market

conditions.

PROJECT DEVELOPMENT
Bluesource coordinates and finances all activities required to register and sell 
carbon credits.

Carbon Inventory and Modeling: Design carbon inventories and construct optimized

growth and harvest models aligned with carbon registry requirements.

Documentation and Verification: Develop project and baseline documentation, solicit

competitive verification bids, resolve verification issues, and coordinate site visits.

Carbon Credit Registration: Coordinate with third-party verifiers and accredited

registries to ensure that verified carbon credits are registered on behalf of the landowner.

CARBON CREDIT MARKETING AND SALES
Bluesource leverages the size and diversity of our carbon credit portfolio to attract 
buyers.

Marketing: Utilize our marketing channels developed over the past 20 years to secure the

highest sale prices in advance of final project verification.

Sales: Negotiate sales terms and pricing, leveraging terms already established with

many large buyers.

Contracting: Execute all contract documents with purchasers to save landowners

significant time, effort, and legal expense.

For more information, please contact Joshua Strauss at 949.233.1501 or email jstrauss@bluesource.com
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CONFIDENTIAL: NOT FOR DISTRIBUTION 

Bayfield Carbon Volume and Revenue 

Date 
Volume Sold 

(a) 
Price (b) 

Gross 
Revenue 

Project 
Expense (c) 

Net 
Revenue 

Buffer Pool 
(d) 

Forest Owner 
Revenue (e) 

2022 190,000 $8.00 $1,520,000 ($171,749) $1,348,251 ($42,750) $1,035,851 
2023 190,000 $8.00 $1,520,000 ($45,299) $1,474,701 ($51,300) $1,128,461 
2024 190,000 $8.00 $1,520,000 ($45,299) $1,474,701 ($59,850) $1,130,777 
2025 190,000 $8.00 $1,520,000 ($45,299) $1,474,701 ($68,400) $1,140,855 
2026 190,000 $8.00 $1,520,000 ($45,299) $1,474,701 ($76,950) $1,132,305 
2027 190,000 $8.00 $1,520,000 ($92,799) $1,427,201 ($85,500) $1,105,838 
2028 190,000 $8.00 $1,520,000 ($45,300) $1,474,700 ($94,050) $1,144,698 
2029 121,000 $8.00 $968,000 ($33,570) $934,430 ($65,340) $719,581 
2030 121,000 $8.00 $968,000 ($33,570) $934,430 ($70,785) $730,817 
2031 121,000 $8.00 $968,000 ($33,570) $934,430 ($76,230) $736,724 

TOTAL 1,693,000 $13,544,000 ($591,752) $12,952,248 ($691,155) $10,005,907 

Monitoring Endowment (f) 
$265,250 

���• All volumes are based off 12-month reporting periods.  After the end of our proposed 10-year agreement, Bayfield County��
may continue generating carbon credits for 30 more years, retaining all carbon income by fulfilling monitoring and��
verification requirements.

���• The carbon price is assumed to be $8.00/offset credit for the extent of the 10-year contract term. This price is conservative��
�����•�������}�v�����o�µ���•�}�µ�Œ�����[�•�����Æ�‰���Œ�]���v���������v����current outlook for the voluntary forest carbon market.

���• Project expenses include the cost of inventory, verification, annual account fees, and credit registration and transfer fees.

���• The buffer pool is assumed at 18% of the total credits issued to account for permanence and risk management. All volumes��
presented assume all buffer pool contributions are covered from existing Bluesource ���Z�d�[�•�X����We assume the cost to employ��
Bluesource�[�•����xisting ACR credits is $1.25/ buffer credit, with an annual increase of $0.25.

���• Based on a tiered sharing structure, we currently assume an average revenue breakout of �•83% of net revenue to 
Bayfield County for all proceeds generated over the 10-year contract term.

�(�• ���o�µ���•�}�µ�Œ�������•�µ�P�P���•�š�•�����•�š�����o�]�•�Z�]�v�P�������u�}�v�]�š�}�Œ�]�v�P�����v���}�Á�u���v�š���]�v���š�Z�����(�]�Œ�•�š���Ç�����Œ���}�(���š�Z�����‰�Œ�}�i�����š���š�}���������}�µ�v�š���(�}�Œ���š�Z�����‰�Œ�}�i�����š�[�• 40-
year monitoring obligation.  The endowment shown above is established in 2022 by the landowners to cover 2032-2061��
costs, including verification every 5 years, inventory every 10 years and annual account fees. The endowment value is based��
on a 4% return rate. This value is not subtracted from the forest owner revenue in (e), and simply is recommendation by��
Bluesource.


